
Silvia is a Senior Manager at EY with more than 12 years professional
experience serving both public and private sector clients, 11 of which in training
project focusing also on employment and labour market issues (i.e., job
mobility, job profiling, matching and placement process), certification and credit
systems, recognition, and validation of non-formal, informal and formal
learning. She worked in research projects and activities, collecting and
analysing data and information and developing reports and documents. Since
2012, she has been mainly involved in projects at European level, more
specifically (among others) in the EURES Academy, specifically in: coordinating
the team of designers/developers/trainers, coordinating the relationship
between the client and the production team, manage the LMS platform and
define the training offer. LinkedIn

Erica is a research advisor at the Grant Office for International Research at the
University of Macerata. She is a collaborator in Erasmus+ and Horizon Europe
funded projects, advisor for researchers for individual and collaborative projects
in pre-award phase, experienced on ethics in EU funded projects. Recently, she
has held as teacher training activities concerning EU research policies for the
benefit of UNIMC PhD students. She has obtained the EARMA European
Certificate in Research Management in 2021 and a master’s degree in “EU
project design and EU funds” in 2023. Currently, she collaborates in WP7
“Training and Development” of CARDEA project and is core group member of
the Italian Network of Research Managers and Administrators. LinkedIn
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Barbara is head of the Grant Office at the University of Macerata. She is an
experienced project manager of 7FP and H2020 projects and she also has a
remarkable expertise in EU project design. In 2023, she has obtained a master’s
degree in “EU project design and EU funds”. Since 2012 she has organized or
held as teacher training activities for the benefit of PhDs and Post docs on
transversal skills. She has been Management committee member representing
Italy for the COST Targeted Network TN1203 “The voice of research
administrators – building a network of administrative excellence (BESTPRAC)”.
She is also an assessor in the evaluation process of applications for the HR
Excellence in Research logo award. Currently, she collaborates in WP7
“Training and Development” of CARDEA project and is core group member of
the Italian Network of Research Managers and Administrators. LinkedIn
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Time Planned
duration

Item Description

10:00 – 10:15 15 min Introduction to the Webinar. Welcome and opening 
remarks

APRE & EY

10:15 – 10:45 30 min Best Practices and Case Studies – Identity, skills and 
training needs of the European Research Managers: 
an update from the CARDEA project

Barbara 
Chiucconi and 
Erica Feliziani 
– University of 
Macerata 

11:00 – 11:30 30 min Best Practices and Case Studies – Competences
Chronicles: Navigating Skills Odyssey

Silvia 
Paolucci–
EY Senior 
Manager

10:45 – 11:00 15 min Q&A Session EY

11:30 – 11:45 15 min Q&A Session EY

11:45 – 12:00 15 min Closing Remarks and Next Steps EY

End of the Meeting 

Presenter
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