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1. Design an Ethics Governance System:

- Ready to use by Research Performing Organisations 

(RPOs) and Research Funding Organisations ) RFOs.

- Able to promote a responsible and ethical research and 

innovation at the core of the organisations 

- Capable of organisationally supporting and accompanying 

research staff.

2. Foster institutional changes in organisations in the 

"publish or perish" era that will ensure as much as 

possible research and innovation environments that live up 

to society's legitimate expectations.





ETHNA System in a Nutshell

The EU funded ETHNA System project is in the process of 
developing and implementing a flexible ethical 
governance system for the use of responsible research and 
innovation (RRI) in Research Performing and Funding 
Organisations. 

The system is composed of an ETHNA 

RRI Office(r) and three Guidance Tools: 

• The Code of Ethics and Good Practices 

• The Ethics Committee

• The Ethics Line

Plus, indicators for monitoring the progress 

of the ETHNA System (achievement of RRI)



Governance models and initiatives
for responsible research

-

Models Paradigmatic governance mechanisims

Self-regulation
(permission and prohibitions articulated in society’s 

norms and laws regulating scientific activity)

Research integrity committees, and ethics committees 

and state agencies, such as national research councils

Risk governance
(handling and mitigating unacceptable or harmful risk to 
society or the environment by technology development)

External review involving technical expertise, ethics 

review involving stakeholders, and self governance 

mechanisms.

Anticipatory R&I
(Anticipating potential negative social, environmental, 

and economic consequences of new technology)

Collectively agreed codes of conduct, guidelines, agreed 

sets of indicators, and deliberative assessment 

processes and ethics review.

Representative co-construction of science
(Democratising research and innovation – stakeholders 

involvement)

Citizen juries, advisory committees, consensus 

conferences, focus groups, and surveys

Needs alignment
(Aligning science with the needs and expectations of 

society at large)

Network interaction, mixing self-regulatory modes of 

governance, captured by the concepts of co-regulation, 

co-creation and co-production.

Trust in science
(Re-establishing public trust through democratizing risk 

assessment and risk management)

Co-regulation and public deliberation seeking to improve 

involvement, collaboration and communication.



The concept of responsable research and innovation
requires ethical governance systems that go beyond

bureaucracy and technocracy

- Dynamic style and in relation to the actors and multiple ecosystems
of science.

- Based on "applied ethics" governance → deliberative and open to
the participation and involvement of those affected by research and 
innovation.

- Public participation → in design, development, implementation and 
evaluation.

- It does not have fixed answers but procedures for finding out the
best answers at given moments. It requires reflexivity.

- Multidisciplinary cooperation is essential.



Compass criteria

Ethical Criteria → informed by 

Habermas’ theory of 

communicative action.

Effective Criteria → informed by 

governance theory on public 

innovation.

Core Implementation Principles

Flexibility

Adaptability

Integrative

Responsiveness and proactiveness

Networking

Directness



A flexible ethical governance system
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https://youtu.be/ELaUvUrQ7LA


Tailor our own house

Base +

Leadership –

Base –

Leadership +

• To adapt to diverse 

scenarios, the ETHNA 

System has developed 3 

different model houses 

based on the dimensions of 

leadership and base 

support of RRI in the 

organisation.

• Implementers can choose 

which model best suits their 

own circumstances.

Leadership – top-down support received for 
RRI institutionalisation, e.g., in terms of RRI 
keys, management is aware of issues, willing 
to change conditions, has a clear vision, 
allocates required resources, etc.

Base – bottom-up initiatives for supporting 
RRI institutionalisation launched and 
managed at various (lower) levels of the org., 
enabled by the research staff with their 
values, awareness, skills and knowledge. 



4 dimensions

(PROCEDURAL)

1. Anticipation

2. Inclusion (deliberative and 

engaging)

3. Reflexivity

4. Responsiveness

5 keys to start

(Open Agenda of Topics)

1. Integrity

2. Gender perspective

3. Public engagement

4. Open Access



Start date: 01.01.2020

End date: 30.06.2023

Funding: H2020-EU.5.f. 

Consortium: 10 
partners from 8 
countries



Resources

You can find additional help online, including, among others 

ETHNA SYSTEM 
CONCEPT

ETHNA SYSTEM CONCEPT

ETHNA SYSTEM CONCEPT

TOOLBOX GUIDE GUIDE GUIDE

ETHNA 
SYSTEM 

CONCEPT

– to be 
piloted in 6 

organisations

TOOLBOX

– to 
implement 
the ETHNA 
SYSTEM

GUIDE

– to map 
stakeholders 
and scope 

involvement 

GUIDE 

– to gauge 
societal 

contributions 
of R&I

GUIDE

– to involve 
stakeholders 

in ethical 
governance 

of R&I

https://ethnasystem.eu/wp-content/uploads/2022/02/D4.2_ETHNA_final-concept.pdf
https://ethnasystem.eu/wp-content/uploads/2022/02/D4.2_ETHNA_final-concept.pdf
https://ethnasystem.eu/wp-content/uploads/2022/02/D4.2_ETHNA_final-concept.pdf
https://ethnasystem.eu/wp-content/uploads/2021/09/toolbox-update-20210913.pdf
https://ethnasystem.eu/wp-content/uploads/2021/10/ETHNA_2021_d3.1-stakeholdermapping_2110011.pdf
https://ethnasystem.eu/wp-content/uploads/2021/12/ETHNA_2021_Guide_3.2-gauging-contributions_final.pdf
https://ethnasystem.eu/wp-content/uploads/2021/11/ethna-d3.3-stakeholder-engagement-guide.pdf


How is the ETHNA System implemented?



Level 1. Foundation Block



Level 2. Column Block



Level 3. Full Commitment



Tailor our own house

Base +

Leadership –

Base –

Leadership +

• To adapt to diverse 

scenarios, the ETHNA 

System has developed 3 

different model houses 

based on the dimensions of 

leadership and base 

support of RRI in the 

organisation.

• Implementers can choose 

which model best suits their 

own circumstances.

Leadership – top-down support received for 
RRI institutionalisation, e.g., in terms of RRI 
keys, management is aware of issues, willing 
to change conditions, has a clear vision, 
allocates required resources, etc.

Base – bottom-up initiatives for supporting 
RRI institutionalisation launched and 
managed at various (lower) levels of the org., 
enabled by the research staff with their 
values, awareness, skills and knowledge. 



Living lab process

Internal stakeholders

External stakeholders



Lab magager’s challenge is
to convince, encourage and 
lead the team to success.

Introduce your team in the overview of the

ETHNA System:

- What is the ETHNA System? 

- How is the ETHNA System

implementation … 

[Guide - Part D and Part E ]
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Implementation

Implementation 

Context

I. Higher Education 

context

II. Research 

Funding context

III. Innovation 

Ecosystems context

IV. Research 

Centre context

Organisations

(Spain, University)

(Norway, University)

(Estonia, Higher 

Education Funding 

Agency)

(Portugal, Applied 

Research Institute)

(Spain, Technological 

Park)

(Bulgaria, Private 

Research Centre)



Lessons from our experience…

ETHNA SYSTEM 
CONCEPT

ETHNA SYSTEM 
CONCEPT

ETHNA SYSTEM CONCEPT

ETHNA lab DIFICULTIES FOUNDED

DIFICULTIES FOUNDED

EVALUATION REPORT

EVALUATION REPORT

FINAL VERSION

FINAL VERSION

MANUAL TRAINERS
FINAL
VERSION

FINAL VERSION

FINAL VERSION

ETHNA 
SYSTEM 

CONCEPT

– to be piloted in 
6 organisations

ETHNA lab

– Guiding 
implementation. 

Co-design

DIFICULTIES 
FOUNDED

– in the 
implementation 

process 

EVALUATION 
REPORT

– to help others 
in that journey

FINAL 
VERSION

MANUAL 
TRAINERS

https://ethnasystem.eu/wp-content/uploads/2022/02/D4.2_ETHNA_final-concept.pdf
https://ethnasystem.eu/wp-content/uploads/2022/02/D4.2_ETHNA_final-concept.pdf
https://ethnasystem.eu/wp-content/uploads/2022/02/D4.2_ETHNA_final-concept.pdf
https://ethnasystem.eu/wp-content/uploads/2022/05/D5.3_ETHNA_lab-method-guide.pdf
https://ethnasystem.eu/wp-content/uploads/2021/10/ETHNA_2021_d3.1-stakeholdermapping_2110011.pdf
https://ethnasystem.eu/wp-content/uploads/2021/10/ETHNA_2021_d3.1-stakeholdermapping_2110011.pdf
https://ethnasystem.eu/wp-content/uploads/2021/12/ETHNA_2021_Guide_3.2-gauging-contributions_final.pdf
https://ethnasystem.eu/wp-content/uploads/2021/12/ETHNA_2021_Guide_3.2-gauging-contributions_final.pdf
https://ethnasystem.eu/wp-content/uploads/2023/03/D6.2_ETHNA_2023_komplett.pdf
https://ethnasystem.eu/wp-content/uploads/2023/03/D6.2_ETHNA_2023_komplett.pdf
https://ethnasystem.eu/wp-content/uploads/2023/03/D6.2_ETHNA_2023_komplett.pdf
https://ethnasystem.eu/wp-content/uploads/2023/03/D6.2_ETHNA_2023_komplett.pdf
https://ethnasystem.eu/wp-content/uploads/2023/03/D6.2_ETHNA_2023_komplett.pdf


Laura Bernal-Sanchez
RRI Officer at UJI

Research Ethics

The office: ethics and integrity

Research Ethics Conferences



https://ujiapps.uji.es/ade/rest/storage/E5SXXX3APJ6BOWESLDLMQCMO2C2PFJX4


1. Move from a deontological committee to 

a Research Ethics and Integrity 

Committee (CEI).

A central body whose purpose is to 

promote ethical, high-quality, integral, 

responsible and accessible research.

Integrity, Gender Equality, public 

engagement and open access.  

2. Define to specific committees:

2.1. Human Research Ethics Committee 

(CEISH)

2.2. Animal Experimentation Ethics 

Committee (CEEA)

3. Define and approve the regulations of this 

bodies.







1. Teams with a gender balanced

2. Teams will take steps to ensure that one or more persons who are permanently

attached to the research group fulfil two or more of the following four conditions:

a) Are able to introduce the gender perspective in any of the group’s research activities;

b) coordinate regularly with the research groups with expertise in gender mainstreaming at UJI;

c) get advice from research groups with expertise in gender mainstreaming from outside UJI

d) apply the Gender in Research Checklist published by the EU Commissionj.

3. Before starting their projects, during their implementation and in the dissemination of

results, researchers will be as- ked to what extent their research incorporates a gender

perspective it to other personal or social variables, detecting stereotypes, using non-

sexist language, reviewing feminist or gender-sensitive literature related to the object of

research, etc.).



4. Expert groups in gender mainstreaming will share good practices with other research

groups.

5. Teams will bring awareness to the contribution of women in their areas of expertise,

insofar as it contributes power- fully to the effective equality of women and men in

research, innovation and transfer.

6. With the aim of making women’s scientific production more visible, the full first name,

not just the initial, of male and female authors will be indicated in the bibliography and,

whenever posible.

7. They will study, where appropriate, sexual and gender diversity in order to provide more

comprehensive research and to combat discrimination on these grounds.



UJI Commitment 
ACCELERATE INSTITUCIONALIZATION with 

https://ujiapps.uji.es/ade/rest/storage/E5SXXX3APJ6BOWESLDLMQCMO2C2PFJX4


Co-creation and validation of
gender perspective indicators

1. There is a balanced gender presence in the research group(s) in which I participate.

2. The research I carry out includes a gender perspective in its design.

3. The research I conduct includes a gender perspective in its design.

4. The research I conduct includes a gender perspective in its development.

5. The research includes a gender perspective in the evaluation and assessment of the impact of the research. 

6. The research incorporates gender intersectionality where appropriate. 

7. Gender and sexual diversity are included in the research where relevant.

8. The research team coordinates with groups with expertise in gender perspectives in research if this expertise is not

available within the team.

9. The research group shares good practice in gender mainstreaming with other research groups.

10. I am familiar with the Gender Checklist developed by the European Commission [if yes, I apply the Gender

Checklist developed by the European Commission].

11. I use inclusive language when writing my articles.

12. I use full names of authors in the bibliography.



This project has received funding from the Horizon 2020 research and 

innovation programme under grant agreement No 872360.

Thank you for your attention!



32 20.03.202532

Impact

Institutional impact Institutionalise the reflexivity on the processes of RRI in the 

RPO’s and RFO’s

Professional impact Define a number of core ethical orientations and/or guiding

principles that the RPO’s and RfO’s themselves could

recognise, incorporate and promote, so that R&I actors can 

carry out their activity in line with the RRI.

The promotion of RRI among the actors of R&I processes.

Social Impact The kind of research and innovation that society will receive

from the RPO’s and RFO’s that apply ETHNA System will raise

the ethical standard of the science infraestructura across

Europe.

Economic Impact An excellent or ethical performance in the R&I activities and 

processes allow reducing internal and external coordination 

costs that shall have a financial impact in RPO’s and RFO’s



Para conocer más…. 



Any prior to advice?





Why is an ethical

governance system

like ETHNA System

so important in the

era of publish or

perish?



This project has received funding from the Horizon 2020 research and 

innovation programme under grant agreement No 872360.

Thank you for your attention!
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