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CATALISI
These skills are essential for fostering interdisciplinary st e e
collaboration and ensuring that research generates a
meaningful societal impact.

10:30-10:40 Laura Mentini & Stefania Laneve

Welcome and introduction (CATALISI - APRE)

10:40-11:00

Presentation of the "Predictive Studies on Transversal
Skills Development: Preparing Young Researchers for the

Dynamic European Labour Market” and its potential as

Acceleration Service for HEls Suhida Dermani
g e n a Q&A (CATALISI partner - EY)

11:00-11:20

RM Comp: The European Competence Framework for

Research Managers Olivia O'Leary CARDEA's
Q/A Project Manager - UCC

Alessio Livio Spera,
Project Manager and

S PATTERN Coordinator, APRE

Transferable Skills in Open RRI: Trainings
and Tools for Researchers Kristian Hvidtfelt Nielsen,
Associate Professor and
PATTERN WP1 leader, AU

11:45-12:20 Co-creation workshop

+ Challenges in implementing actions and changes that support
research career and emerging transversal skills in HEls Facilitated by APRE
* Actionable solutions for policy recommendations and EY

12:20-12:30

Wrap-up and conclusions




What is CATALISI?

CATALISI (Catalysation of institutional transformations of Higher
Education Institutions through the adoption of acceleration services) is
funded under HORIZON-WIDERA-2022-ERA-01-51

Its main goal is to help and support Higher Education Institutions to
successfully implement a strategy and individual pathway for
institutional transformation in R&l through the adoption of
Acceleration Services
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CATALISI Identity Card

@ 11 partners
o 8 EU countries

3 Widening Countries

7 implementers

4 facilitators

University
of Gdarisk ~

University - Rome

Facilitators Implementers

E EY @ - Higher Education Institutions

« Acceleration services;

« Knowledge transfer; Introduce and implement new
« Implementation of activities reforms in their structures
co-designed.
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Intervention Research careers and talent support:
P
Areas Of Recognition of qualifications & Talent circulation & mobility
I I research careers
Instituti onal : Addressing life-long learning
i Reform of research assessment

tranSformatlon Strengthening of human capital
Digitisation of higher
education sector Gender equality & inclusiveness

Research modus operandi:

CATALISI
DOMAINS 1

Mainstreaming of open science Reinforcing the role of universities
and digitisation of research in local innovation systems

Public engagement & outreach to Sharing of infrastructure and
solve social challenges capacities

L

Sustainable research and education:

Sustainability in education & funding
Sustainability in research

Sustainability in campus operations
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Living Lab

Leverage a co-creation
methodology for university
innovation development
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Counselling

Empower HEIls through
mentoring and coaching

ACCELERATION SERVICES

HEIs Institutional Change

:

Community of Practice

Share experiences and good
practices on institutional changes
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Capacity Building and Outreach

Invest in human resources to
foster economic growth, social
development, and innovation

Transformational Pathway

Enhance HEIs' ability to respond to
societal challenges effectively

g
Predictive Study on Skills
Anticipation

Support in re-thinking investments
in education and training

Catalyst Hub

Digital platform designed to
facilitate cooperation

CATALISI
Acceleration
services

* Acceleration services
are designed to facilitate
and catalyze the process of
institutional transformation
of HEls in the field of
Research and Innovation
(R&l) and are characterized
by an innovative feature
that crosses the domains.



Mobilisation and Mutual Learning (MML) ;
Events (/

Knowledge sharing and mutual learning in CATALISI is considered
as an effort to broaden the network of people involved in the areas
of intervention of institutional change, identify best practices and
discussing actionable knowledge and potential solutions

GOAL: to connect different HEIs around Europe and other societal
actors to share their knowledge, best practices and expertise in
placing research results into practical use



COMMUNITY OF PRACTICE FOR HEIs INSTITUTIONAL
TRANSFORMATION

( CATALISI HOME ABOUT US

GET IN TOUCH

RESOURCES AND DELIVERABLES

f HE CATALYST HUB NEWS

CATALISI COMMUNITY OF PRACTICE

The CATALISI Community of Practices (CoP) will be composed by a group of people, belonging to different sectors, who share common
interests, valuable and different expertise and experience in institutional transformation in HEIs.

Members of the CoP will engage in joint activities and discussions, and will share experience to build collective knowledge in their shared
domain of interest.

The role of CoP is to feed the project activities with relevant expertise. methods. stories, tools and documents /publications, providing
advice and guidance for the transformation of Higher Education Institution's governance, while simultaneously benefiting from the
knowledge generated by CATALISI In this way the CoP will create a safe learning environment that allows people to learn by doing. The
CoP will be supported by a knowledge sharing online platform that will maintain the community alive. CoP members will be selected from

the categories of: education and research, digitalization and ICT, marketing, policy-makers, funding organisations, civil society.

Members of the CoP will engage in joint activities and discussions, co-create actions and share experience and good practices, ultimately
contributing to the acceleration of transformations in the governance of CATALISI HElIs in the field of Research & Innovation, which will
strengthen European Universities collaborations and alliances as lighthouses of European values.
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Q&A for the speakers
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CATALISI

Thank you!

YW @catalisiproject jn catalisi-project @@ @catalisiproject & catalisieu (M info@catalisi.eu
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https://twitter.com/catalisiproject
https://www.linkedin.com/company/catalisi-project
https://www.youtube.com/channel/UCAYiQwhSMDmOldoQD0lDsjA
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