
Research Assessment Reform 
and Open Science in Ireland



Introduction  - Research Assessment Reform

What do we want research to be?

• High quality - robust and rigorous
• Open and collaborative
• Engaged and impactful (as appropriate)
• Reliable and trustworthy
• And sometimes produced speedily….



But what do we reward and incentivise?  

• Almost none of these things!
• The article in a ‘prestige’ journal is the still the ‘ideal’ research 

output
• If everyone’s career depends on producing lots of these, the 

outcomes can include:
• ‘Closed’ research
• Inadequate focus on impact and engagement
• Poor research culture (poor leadership, questionable practices)
• Rushed and therefore potentially less reliable results
• Unaffordable publication system



WELLCOME TRUST RESEARCH CULTURE 
SURVEY
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Impediments to reform

• Structural
• Formal policy architecture (institutional and national)
• Practices and processes (recruitment, promotion etc)

• Cultural
• Hierarchies of prestige and power 
• Practices/language/discourse



Whole-of-system approach is needed to tackle 
these impediments





CoARA - 4 core Principles

1. Recognise the diversity of contributions to, and careers in, research, 

in accordance with the needs and the nature of the research

2. Base RA primarily on qualitative evaluation for which  peer-review is central, supported 

by responsible use of quantitative indicators

3. Abandon the inappropriate uses of journal- and publication-based metrics in RA, in 

particular: journal impact factor (JIF) and h-index

4. Avoid the use of rankings of research organisations in RA 



CoARA - 6 supporting Principles
5. Commit resources to reforming RA as needed to achieve organisational changes

6. Review and develop RA criteria, tools and processes

7. Raise awareness of RA reform and provide transparent communication, guidance, and 

training

8. Exchange practices and experiences to enable mutual learning 

within and beyond the Coalition

9. Communicate progress made on adherence to the Principles and implementation of 

the Commitments

10. Evaluate practices, criteria and tools based on solid evidence & state-of-the-art                      

in research on research and make data openly available.



COARA MEMBERSHIP BY COUNTRY
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Busy CoARA Implementation Communities

Action Plans and Their Implementation

13 active Working Groups

16 National Chapters

Cascade Funding

International outreach



CoARA  - Irish National Chapter



RRA in the Irish research sector 
Strengths and opportunities 

• Significant engagement with National Chapter

• Progressive research funders

• National agreement to implement ERA Action #3 Reforming 
the research assessment system

• All parts of the sector are quite porous -– influence and 
discussion can happen fairly fluidly.



RRA in the Irish research sector – challenges

• ‘Herd signing’ 
• Potential problem of institutions signing DORA, CoARA, etc  in an 

unconsidered way  - because ‘everyone’s doing it’. 
• Limited follow-through or implementation 

• Sectoral research metrics

• Importance of international rankings



CoARA Next Steps

• Action Planning
• 2023/24 - 2028

• Ensure leadership buy-in

• Write Institutional Action Plans:
• Action owners, outcomes, timelines

• Regular and senior oversight of deliverables



ABOARD – Embedding Open Research Practices

National Action Plan for Open Research
5 strategic areas 

• Open Access to publication, 
• FAIR data, 
• infrastructure, 
• skills & competencies
• incentives & rewards



Alignment between: Government department, RPOs, 
Funders, Researchers

Re-thinking Research Assessment practices 

Open Research Incentivisation, Recognition & 
Rewards

Dialogue and consultation with Researchers

ABOARD: System-level Incentivisation



Govern-
ment

Funders

Tradtl 
Unis

Small/ 
Spec / TUs

STEM Re-
searchers

AHSS Re-
searchers

ECRs

Timeline Completion

1 Project Management & Partner Recruitment Month 3 Jul-24

2 Background paper: Best Practice & International Exemplars Month 6 Oct-24

3 Self-Assessment (min 50 respondents) Month 3 - 12 Apr-25

4 Collective intelligence workshops (at least 5) Month 3 - 16 Aug-25

5 Position paper and recommendations Month 12 - 21 Dec-25

6 Capstone Event Month 13 - 24 Apr-26

7 Communication & Dissemination Month 1 - 24 Apr-26

Work Packages and Deliverables

ABOARD: Work Packages and Timelines



ABOARD Project and CoARA National Chapter for Ireland:

Dr David O’Connell, UCC:  d.oconnell@ucc.ie

Dr Sally Smith, TCD:  sally.smith@tcd.ie

Simone O’Rourke, UCC:  simoneorourke@ucc.ie

https://coara.eu/coalition/national-chapters/coara-national-chapter-ireland/
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