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WE ARE STILL 
EVALUATED BY 

IMPACT FACTOR

Interactive rainbow2021

https://doi.org/10.5281/zenodo.1195647


COARA ison the go

COARA

¢La9Ω{ ¦tΗΗΗ
Å THE REFORM OF RESEARCH ASSESSMENT IS ONGOING

Å COARA LAUNCHED IN 2022, WORKING GROUPS AND NATIONAL CHAPTERS ACTIVE
Å 832 SIGNATORIES [MAR. 2025]

Å COMMITTIMENT: NO LONGER IMPACT FACTOR OR RANKING

https://coara.eu/


Whatare we goingto see

1 COARA: whydo we need it? 

2 WheredoesCOARA come from?

3 How doesCOARA respondto the crisis?

Tools and way forward4



How are we goingto proceed

BACK AND FORTH AMONG OFFICAL 
DOCUMENTS OF THE EU, SOME NUMBERS, 

SOME ARTICLES, AND THE TEXT OF THE 
COARA AGREEMENT TO SEE HOW COARA 

RESPONDS TO A NEED



Some starting points

Researchassessmentcriteriadeeply influenceresearchersΩ 
behavioursΧ

ΧŀƴŘ havesome«unintendedconsequencesηΧ

ΧŀƴŘ maintaina disfunctionalǎȅǎǘŜƳΧ

ΧŦƻǊ ŀƎŜǎ ǇŜƻǇƭŜ havebeenadvocatingfor a changeΧ

ΧǎƻΣ /h!w! isbuilt upona realneedΧ

ΧŀƴŘ officialEU documentsΧ

Χbut it isa bottom-up, community based, 
flexibleand progressive initiativeΧ



Wheredo we start from? / 1
Χadaptivebehaviour

EVALUATION 
- AFFECTS THE BEHAVIOUR OF RESEARCHERS

- PROMOTES COMPETITION OVER COLLABORATION
- MAINTAINS HIGH JOURNALS PRICES BASED ON PRESTIGE

- FAILS TO RECOGNIZE RESEARCH OUTPUTS LIKE DATA, CODE, BLOGSΧ 

ICSU 2014

https://council.science/publications/open-access-to-scientific-data-and-literature-and-the-assessment-of-research-by-metrics/


Wheredo we start from / 2
Χevaluationis the keystone

2019

https://op.europa.eu/s/z4FE


Wheredo we start from? / 3
Χŀ deadlyembrace

IF WE HAVE CREATED A GENERATION OF 
SCHOLARS WHO ARE IN IT JUST FOR THE 

GLORY OF PAPERS IN GLAMOROUS JOURNALS 
AND NOT TO DO GOOD RESEARCH THAT 

CHANGES THE WORLD A BIT, 
THEN WE ARE IN TROUBLE

2020

HOSTAGE IN A DEADLY EMBRACE BY 
CONTINUING PUBLISHING AND JUDGE AS IN 

THE PAST CENTURY

https://wonkhe.com/blogs/the-purpose-of-publications-in-a-pandemic-and-beyond/


Wheredo we start from / 4
Χŀ misdirectedsystem

2020

https://www.coalition-s.org/wp-content/uploads/cOAlitionS_Preamble.pdf


Wheredo we start from / 5

WE NEED URGENT AND 
HARMONIZEDACTIONS + A 

NEW SOCIAL CONTRACT
WENEEDSYNCRONISED 

ACTIONS FROM KEY ACTORS 
TO ENABLE A TRULY SYSTEMIC 

CHANGE

2024

https://ventennale.unime.it/wp-content/uploads/2024/11/4-Messina_CoARA.pdf


Out of the blue? / 1
2017

MATRIX NOT 
METRICS

2020

Å CAREER DIVERSIFICATION
Å RESPECT OF INDIVIDUALS 

AND TEAM WORK
Å QUALITY
Å OPEN SCIENCE
Å LEADERSHIP

2021

2021

ACKNOWLEDGE DIVERSITY

2022

humetricshss.org

https://op.europa.eu/it/publication-detail/-/publication/47a3a330-c9cb-11e7-8e69-01aa75ed71a1
https://www.vsnu.nl/recognitionandrewards/wp-content/uploads/2019/11/Position-paper-Room-for-everyone%E2%80%99s-talent.pdf
https://www.uu.nl/sites/default/files/UU-Recognition-and-Rewards-Vision.pdf
https://doi.org/10.5281/zenodo.4701374
http://emanuelkulczycki.com/handbook/
https://humetricshss.org/our-work/values/


Out of the blue? / 2

https://www.leidenmanifesto.org/

https://sfdora.org/dora-case-studies/

2 «CLASSICAL»
INITIATIVES


