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Rationale:

✓ Dutch CoC on RI (2018) includes clear duties of care for institutions – ‘institutions should 
provide an open, safe and inclusive research culture, in which researchers discuss the standards 
for good research practices, hold each other accountable for compliance with the standards and 
feel safe to report any wrongdoing in research.’

✓ Power dynamics in PhD supervision and lack of awareness of RI (Haven et al. 2019).

✓ Unfair and non-inclusive practices for recognising and rewarding researchers (Haven et al. 2019; 
R&R Barometer, 2024). 

✓ Social safety issues (fear of speaking up) (R&R Barometer, 2024).



Research Questions:

✓ How do researchers perceive and experience their institution’s culture regarding responsible 
conduct of research (RCR) and the recognition and rewards of scientific outputs?

✓ What aspects of responsible conduct of research (RCR) and the recognition and rewards of 
scientific outputs do researchers consider effective or in need of change?

✓ Are there differences in how researchers from different ranks and disciplines perceive and 
experience the research culture at their institution?

✓ How do researchers from different backgrounds experience the research culture at their 
institutions? 
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Target group

• PhD candidates, junior 
researchers, Postdoctoral 
researchers, Assistant, 
Associate and Full 
professors, lecturers, 
heads of department and 
those with a leadership 
role (e.g. dean of faculty)

Focus

• Responsible Conduct of 
Research (e.g. authorship 
and collaboration, OS, 
supervision, training)

• Recognition & Rewards 
(e.g. quality vs quantity, 
collaboration, society 
impact)

• Well-being & social safety

Outcomes

• Recommendations to 
redefine current 
institutional policies

• Initiatives to raise 
awareness for a positive 
research culture

• Joint study with UCC & 
UJI
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• Non-validated survey

• Inspired by Haven et al. 
(2019) and Wellcome
Trust (2020) surveys

• Pilot survey study

Survey

• GDPR approved

• No email and IP address 
collection

• Anonymous link

Qualtrics
• Heads of department

• Secretaries

• Research Institutes

• Newsletters

• Flyers, personal contacts

Data collection 
(ongoing)
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153, 65%

76, 33%

2, 1%3, 1%

Gender

Female

Male

Non-
binary

I prefer
not to say

100; 43%

79; 34%

25; 10%

25; 11%
4; 2%1; 0%

Role R1 - First stage researchers:
PhD candidate, Junior
researcher

R2 – Recognised researchers: 
Postdoctoral researcher, 
research fellow, assistant 
professor, lecturer
R3 - Established researchers:
Associate professor, research
group leader

R4 - Leading researchers: Full
professor and/or those in a
leadership role (e.g. head of
department, dean of faculty)
Other

I prefer not to say

234 responses (by the 4th November)
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Yes No I prefer not to answer

Do you identify with a group you feel is underrepresented in academia 
(e.g. due to ethnicity, gender identity, sexual orientation, disability or 

additional needs)?

✓ Women 
(underrepresentation in 
higher academic roles)

✓ LGBTQ+
✓ Race/Religion/Ethnicity
✓ International background
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I don’t feel comfortable 
discussing aspects related 
to authorship (e.g. change 

in authorship order or 
contribution) at a later 

stage in a research project 
and/or publication

I don’t have considerable 
opportunity for 

independence and 
freedom in how I do my 

work.

I observe more
competition than

collaboration among
colleagues in my

department.

I’m not treated fairly by 
my superiors (e.g. head of 

department/dean of 
faculty, etc.).

I don’t feel secure in my 
current job (e.g. lack of 
permanent position).

I feel valued by my
department.

I feel my department
promotes a healthy work-

life balance.

I’m afraid to discuss social 
safety issues in my 

research team and/or 
department.

For PhD candidates: I’m 
unhappy with the quality 

of my supervision.

To what extent do you agree with the following statement...

I strongly disagree I partially disagree I neither agree nor disagree I partially agree I strongly agree

150

157

125

77
122

55

112

63

153

35

66/
100

25

119

72

185

85%: ECRs!
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… bachelor students. … master students and/or junior 
researchers.

… PhD candidates. … postdoctoral researchers, 
research fellows, assistant 

professors, lecturers.

… associate professors and 
research group leaders.

… full professors and those in a 
leadership role (e.g. head of 

department, dean of faculty).

… research support staff 
(including, administrators, 

coordinators, policy officers, 
managers, etc.)

I believe training should be undertaken and made mandatory to...

I strongly disagree I partially disagree I neither agree nor disagree I partially agree I strongly agree

39

52

204

224
215

211 210

>90%: ECR
182
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< less than a year 1-5 years 5-10 years 10-15 years >15 years

How long have you been working at your current Institution?

71; 30%

64; 28%

99; 42%

Has the research culture in your 
institution improved over the past 5 

years?

Yes

No

I don't know
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71; 30%

64; 28%

99; 42%

Has the research culture in your institution 
improved over the past 5 years?

Yes

No

I don't know

Open science, social 
safety awareness, 
infrastructure and 
personnel (VPs, 
Ombudsperson), 
training,…

Budget cuts, 
competition, publish or 
perish culture, 
bureaucracy, unclear 
criteria for promotion, 
lack of management 
skills from heads of 
department,…
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Reward managers for the success of their team and not on individual success

Dialogue sessions to discuss ups and down in the team and social safety issues

Clear and transparent actions on cases of misconduct (including verbal threats)

Openness and transparency on hiring and promotion criteria

Pre-registration of studies for masters and PhDs and incentives for supervisors to follow

Department skills workshops: improve collaboration and learning among colleagues

Research Culture and Social Safety Taskforce supported by Institutional board with clear mandates

Name one 
practical action 

that you 
consider playing 
a relevant role in 

fostering a 
positive research 

culture at your 
institution
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Full study and collaborative analysis with UCC 
and UJI in 2026!

QUESTIONS’
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Thank you!
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https://innobuyer.eu/
https://www.f6s.com/innobuyer/about
https://www.linkedin.com/company/innobuyer
https://twitter.com/InnoBuyer
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