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My presentation
• Introduction to the A4U
• Manuel’s Heitor “C hoose Europe” Concept
• Spanish Scientific Career Path
• 2 exemples from A4U 



What is Alliance 
4 Universities?

A strategic partnership of 4 research leading 
Spanish Public Universities… since 2009

4 Universities
2 Cities

1 Alliance

Universitat Autònoma 
de Barcelona

Universitat Pompeu Fabra 
de Barcelona

Universidad Autónoma 
de Madrid

Universidad Carlos III 
de Madrid

MADRID BARCELONA

MADRID

BARCELONA



A-4U
Objectives 
and Joint Actions

1. Promotion of European research
activities through a permanent office 
in Brussels (OPERA), which facilitates 
participation of A-4U researchers in 
European programmes and decision-
making

2. IUNE Observatory 
an information database for the 
evaluation of research in Spanish 
universities, recognised by the 
Ministry of Education of Spain

3. Common strategy of internationalisation
Africa (South, West)

4. Joint undergraduate programmes
Philosophy, Politics and Economics (since 2013)
Sciences (since 2020)
Science, Technology and Humanities (since 2021)
Partially English-taught

OPERA: Office for the Promotion of European Research Activities



A4U-OPERA – Added Value
Promotion of European research activities through a permanent office in Brussels (OPERA), 
which facilitates participation of A-4U researchers in European programmes and decision-
making processes

 Radar to strategic information and opportunities (new programs, new initiatives)
 Digestion of all the information created daily in Brussels and inform adequately Local 

European Projects Support Offices  (bulletins and dedicated emails)
 Participation in brokerage events and position A4U research and researchers
 Meeting spaces for A4U Researchers 

OPERA: Office for the Promotion of European Research Activities



Key Universities Figures 
at Alliance  4 Universities

University Figures

Founded in 1968 1968 1989 1990 2009
Total number of Students (23/24) 42.047    30.214    24.641     12.953    109.855   

… of which PhD Students 4.753      3.966      1.301       1.397      11.417      
Positions in Rankings
QS 2024 149 199 319 310 n/a
THE 2024 201-250 351-400 801-1000 201-250 n/a

H2020 Nr of Projects 193 104 135 168 600
H2020 EU Net Contribution (M€) 85,0 40,4 64,1 83,6 273

   
    



Pillar I: Excellence Science 87 71 234
     ERC 30 32 70
     MSCA 55 36 154
     Research Infrastuctures 2 3 10
Pillar II: Global Challanges 49 19 118
   Climate, Energy and Mobility 10 0 20
   Culture, creativity and inclusive societ 18 5 32
   Digital, Industry and Space 6 6 35
   Food, Bioeconomy Natural Resources, Agriculture and E 9 2 14
   Health 6 6 14
Pillar III: Innovative Europe 2 3 16
   European innovation ecosystems 0 0 1
   EIC 2 3 15
WIDERA 5 2 10
   Widening 3 2 7
   ERA 2 0 3
TOTAL 143 95 378

TOTAL (EU Net Contribution M€) 77,8 66,2 187,6
Source: Organisational Profile (CORDIS). Date: 08feb2025

HORIZON EUROPE (Nr Projects)



N proyects 54 34 143
Net EU contribution 21,8 33,1 72,2

 + 24 Pilar II + 24 Pilar I
        +10 CL2 + 14 ERC

+ 27 Pilar I +10 MSCA
 + 19 MSCAs

Increase of activity since Dic 
2023

Destacamos



ATTRACTING AND RETAINING TALENT THROUGH AN ENHANCED 
MSCA PROGRAMME, INCLUDING A NEW INSTRUMENT TO FOSTER 
CAREERS OF YOUNG RESEARCHERS (“Choose Europe”). Increase the 
MSCA industrial network programme for larger cohorts. 

https://op.europa.eu/en/publication-detail/-/publication/2f9fc221-86bb-11ef-a67d-01aa75ed71a1/language-en




2022

2022



Study on mobility flows of researchers in the context of the Marie Skłodowska-Curie Actions: analysis and recommendations 
towards a more balanced brain circulation across the European Research Area 

https://op.europa.eu/en/publication-detail/-/publication/ec662cff-031c-11ed-acce-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/ec662cff-031c-11ed-acce-01aa75ed71a1/language-en


The main highlights of 2024 report are:
• Immigration, particularly skilled immigration, plays a crucial role in enhancing 
research and innovation (R&I), with immigrants disproportionately represented among 
inventors and entrepreneurs.
• Factors contributing to the EU’s brain drain include language barriers, rigid academic 
hierarchies, low salaries and strict immigration laws, in contrast to more welcoming policies 
in the US, Canada and Australia.

Some policy recommendations:
• Liberal immigration policies can serve as catalysts for innovation by attracting highly 
skilled immigrants who often make significant contributions to research, patenting and 
scientific achievements. These talents enrich the host country’s intellectual capital without 
adding to educational costs.
• The EU brain drain is diminishing thanks to internationalisation policies such as the 
Bologna and Lisbon processes.



Heitor’s Recommendations to the European Commission, Member 
States and Institutions:

Recommendation 1

1.1. Set ambitious targets to reverse European brain drain by 2030/2035, achieving brain gain in Europe, at large and 
in the majority of MS

1.2. Establish, effectively, the European Research Careers Observatory to monitor careers, funding and mobility.

1.3. Expand Marie Sklodowska-Curie Actions :

1.3.1. Launch « Choose Europe » programme, using the existing MSCA-COFUND

1.4. Simplify immigration procedures and processes across Europe

1.5. Implement “Letta fifth freedom” for free circulation of knowledge through an adequate and legally binded “ERA 
Act”.
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EU Research Careers Conference

Nov 2024 Brussels

https://www.youtube.com/watch?v=SZ2BvJsbTVo


Recommendation 2 to Member States:

1. Stimulate “good jobs”: promote research career development opportunities, together with 
adequate support/technical careers and salaries throughout Europe.

2. Simplify Visa processes for international researchers
3. Promote CO-funding schemes to meet the 3% GDP target for R&I (Seal of Excellence, MSCA –

COFUND) 

Recommendation 3 to Universites (and Research Organi)

1. Foster improved career pathways for researchers and support staff
2. Pursue and advocate for decoupling of research contracts from project duration.
3. Collaborate with public and private sectors to create and promote high-quality jobs and, if 

necessary, foster creation of new institutions/employers.
4. Promote innovative schemes to recruit for early-career researchers.





The UPF Case: Tenure-track professor

Pompeu Fabra University (UPF) has adopted the tenure-track system to attract 
and retain talent. The tenure-track professor contract involves starting an 
academic career to attain a permanent position. It implies the evaluation of the 
performance in the year prior to the end of the contract, accordingly to 
previously defined evaluation criteria, but it does not guarantee the 
permanence of the professor at the University. In this academic career model, 
stabilization is only possible after the successful completion of a tenure-track 
period.

https://www.upf.edu/en/web/personal/professor-tenure-track



Advertising the 
tenure-track 

professor 
position

Selection 
process

Offer to the 
selected 

candidate

Contract 
signature

End of the 
tenure-track 

period

https://www.upf.edu/en/web/personal/professor-tenure-track



The UAB Case: A Focus on ERC (… and SSHs)

“Attracting and retaining international talent UNIT” is a UAB strategic initiative aimed at ensuring a smooth 
generational transition among all permanent research staff.

Reporting directly to the Research Deputy Executive Administrator, it serve as a liaison among the various UAB 
management units responsible for talent recruitment. This allows us to coordinate the promotion, search, 
attraction, and onboarding processes for international talent.

Who is this intended for…

We are aimed at researchers who have been awarded or intend to apply for international research projects and 
who wish to have a contractual relationship with UAB.

A focus on ERCs

https://www.uab.cat/doc/Incorporacio_Investigadors_ERCGrant
https://www.uab.cat/doc/Incorporacio_Investigadors_ERCGrant


Thank you 
for your attention

For more information:

Ignasi Salvadó Estivill
Director
Brussels Office
Alliance 4 Universities

Rue du Trône, 62, 6th Floor
ignasi.salvado@a-4u.eu
+32 2 289 25 69
+34 619 131 206
www.alianza4universidades.eu

mailto:ignasi.salvado@a-4u.eu
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