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- Thijs Broekhuizen

- University of Groningen 

- Scientific Director UGBS (business school)

- Program Director EMBA

- Educational interests:

- innovation & technology

- educational quality

Who am I?
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- Context: EduTech event in Amsterdam in December 2023

- Focus discussion: Aligning assets, stakeholders, expertise, 
and technology

- Objective: How to embed technology to enhance the 
customer learning experience and support staff/students. 

Background

…not so much on operational 
efficiency, or realizing greater 
flexibility to adjust to changes in 
student inflow. 
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• Key Point: Digitalization is an ongoing transformation, not a 
single project

• Focus: Day-to-day challenges, infrastructure, staffing skills, 
resources, integrating with education/educational quality 

Lesson 1: Embrace Digitalization as a Continuous 
Process
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• Key Point: Digital strategy should align with corporate 
strategy

• Examples: 
• “Data analytics for optimizing student performance”
• “Optimize on-campus experience”
• “Enabling to prepare for future job market”
• “Building in flexibility to absorb inflow fluctuations”

Lesson 2: Seamless Integration with Corporate 
Strategy

E.g. The “why” determines what tools/resources are relevant
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• Key Point: Foster collaboration among stakeholders
• Focus: Innovative ecosystems, real-world alignment

Lesson 3: Collaborate and Co-Create to Breed 
Enthusiasm
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• Key Point: Support grassroots projects, integrate 
innovations, develop a culture of innovation and 
experimentation…

•
•

Lesson 4: Balance Autonomy and Prioritization

great for activating people, bottom-up experimentation, small-scale learning
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Starting too many digital projects without an overarching strategy 
often leads to fragmentation and inefficiency. Autonomy and 
engagement are crucial, but without clear direction we lose sight of 
the bigger goal of digital transformation. Focus on the why!
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• Key Point: Manage inclusiveness, privacy, 
sustainability

• Focus: Balance technological progress and human 
values

Lesson 5: The Human Side of Technology
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prepare your staff & 
ensure roadmap

fit digitalisation with 
the why 

make use of early 
adopters for momentum 

manage enthusiasm 
with a clear focus 

connect & lead and put 
the people central
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https://www.rug.nl/staff/t.l.j.broekhuizen/ 

https://www.linkedin.com/in/thijs-broekhuizen/ 

https://www.rug.nl/staff/t.l.j.broekhuizen/
https://www.linkedin.com/in/thijs-broekhuizen/
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• Thank You: Marinke Sussenbach, Diana Andone, 
Carlos Garriga

• Contact Information: t.l.j.broekhuizen@rug.nl 
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Backup slides
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